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Radyr & Morganstown Community Council
Cyngor Cymuned Radur a Threforgan



Minutes of a MEETING of the PUBLICITY & COMMUNICATIONS COMMITTEE held on 03 Sept  2026 at 6:00 pm

[bookmark: _Int_ig8vzGu6]This meeting was held at the Old Church Rooms, Park Road, Radyr, Cardiff and remotely in accordance with the Local Government and Elections (Wales) Act 2021

These minutes are subject to confirmation at the meeting to be held on 05 Oct 2026

[bookmark: _Int_pWIVeT4R]Any recommendations below will be submitted to the Council on 17 Sept 2026

Present: Cllr David Silver, Cllr Allan Cook, Cllr Julia Charles, Cllr Lauren Fear
Absent: Cllr Vina Patel

No public participation session took place at the meeting.

	Agenda Item

	Discussion points
	Action
	Person/
dates

	PUB26/15
Apologies for Absence
	Apologies received from Cllr Iona Shariff
	
	

	PUB26/16
Declarations
of Interest
	Members were asked to declare any personal and/or prejudicial interest they had and give details of their interests.
	None received
	

	PUB26/17
Method of Voting

	[bookmark: _Int_S6EMNdWi]To confirm that the manner of any voting at this meeting and any subsequent meetings will be by show of hands and calling each name alphabetically with a response of “for” or “against” or “abstain.”
	Agreed
	

	PUB26/18
Members of the public invited to speak
	No members of the public were present or requested to join remotely.
	None Present
	

	PUB26/19
Minutes of the previous meeting 02 July  2026

	The minutes of the meeting held on 02 July  2026 were confirmed as a true record. The minutes were signed at the Full Council meeting 17th September  2026

It was RESOLVED that the minutes are confirmed as a true and accurate record of the meeting


	
	

	PUB26/20
Poster Template
	It was requested that the RMCC letters in heading be of equal size. Amendments to be made and once done all 3 Templates were agreed by the Commiittee to give variety.
	Amend Posters
	Asst Clerk

	PUB26/21
Photography Template
	It was requested that the RMCC letters in heading be of equal size by Cllr Fear. Once amendments were made, it was agreed that the predominantly green lettering be adopted.(V1) . Several posters to be produced and of a larger size for ease of reading. . 
	Amend Posters
	Asst Clerk

	PUB26/22
Budget for Posters
	It was suggested by Cllr Silver that a proposed budget of £1000 be put to the Finance Committee at 5th November 2026 to cover expenditure.  
	Propose budget of £1000 at next finance committee 
	Asst Clerk/Clerk

	PUB26/23
Councillors Bios
	Chase up outstanding Bios from Councilors not yet completed. Next Bio to be received by next Full Council meeting 17th September 2026
	Contact Cllrs Lloyd-Jones,Onllwyn Jones, Holms, Davies, Patel and Williams
	Asst Clerk/Clerk

	PUB26/24
Panto
	Cllr Allan Cook & Cllr David Silver agreed to speak to local schools to promote pantomime.

It was suggested that a conversation was to be had with the RMA regarding printing of tickets and production by Cllr Cook, this was agreed by Cllr Silver. 
RMA agreed to sell tickets online which last year accounted for 80% of the sales.


































It was highlighted that additional unaccounted numbers from the Drama Company. Cllr Cook asked for these numbers to be clarified 












Cllr Cook offered to speak to Derek to confirm numbers. 

	· Add that Michael Graham Young to be added as a source of physical tickets to posters
· Print approx. 40 physical tickets, the rest will be bought online
· Advertise on Website, Social Media and Noticeboards. 
· Ensure that sales are stopped 24 hours before the event date to allow final numbers.
· Write to production company to request that any family/friends they may bring on the night they must purchase tickets in order to monitor numbers
· Clarify chair numbers available and where they are located in plenty of time before event. 
Launch on website 01 Oct 2026
	Asst Clerk/Clerk













Cllr Silver






Asst Clerk








Cllr Silver/Asst Clerk























Cllr Cook

	PUB26/25
Christmas lighting ceremony back up 
	This was confirmed to be Morganstown Village Hall. This has been booked. RMA will monitor weather and a decision will be broadcast 24 hrs prior. 
	
	

	PUB26/26
Seth Murphy Proposal Email
	It was agreed that we have our own service providers and we should decline Mr Murphy proposal of adopting his services. 
	Reply to email
	Asst Clerk/Clerk

	PUB 26/27
Website Update
	Suggestions for increasing traffic and updates to be put forward at next board meeting 5th November 2026
	Compile Plan and strategy
	Asst Clerk

	PUB 26/28
Social Media Update
	Suggestions for increasing traffic and updates to be put forward at next board meeting 5th November 2026

	Compile Plan and strategy 
	Asst Clerk

	PUB 26/29
Infrastructure and Hardware Issues
	· Snr Clerk relayed a point from the Fire Safety assessment requested that Tables be removed from under the stairs. To be discussed at OCR board 07th Sept. 
Cllr Silver discussed the need to review our hardware and infrastructure. 








Cllr Fear raised the need for more Pull Up to promote at Events.

. 
	 Raise at OCR meeting
· It was suggested that we look into replacing both Clerks current laptops as very sluggish. Contact Jellyfish.
The need to purchase some more Pull Up Signs to advertise the RMCC was agreed . The flame contents to be designed by Clerks.


	Clerk




















Asst Clerk/Clerk

	PUB 26/30
Book Sleigh
	 Contact Geraint to book the Sleigh for 11 Dec. Confirmed route to be Morganstown to Parc Radyr. 
	Email to secure date
	Asst Clerk /Clerk 

	Pub 26/
	Next meetings:

5 November 2026
7 January 2026
4 March 2026
	
	




The meeting closed at 18:57pm


SIGNED	

CHAIR PUBLICITY AND COMMUNICATIONS COMMITTEE 
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