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Radyr & Morganstown Community Council
Cyngor Cymuned Radur a Threforgan

Minutes of a MEETING of the EMPLOYMENT & ALLOWANCES COMMITTEE held on 24
April 2025 at 7:00 pm

This meeting was held remotely in accordance with the Local Government and
Elections (Wales) Act 2021

These minutes are subject to confirmation at the next meeting of the Committee
Any recommendations below will be submitted to the Council on 22 May 2025

Present: Councillors Allan Cook, Julia Charles, David Silver, Vina Patel, and the clerk Julie

Thomas

Absent: Councillor Joanna Holms & ClIr Vina Patel

No public participation session took place at the meeting.

Agenda Item

EMP 24/01
Appointment of
Chair

EMP 24/02
Apologies for
Absence
EMP 24/03
Declarations
of Interest

EMP 24/04
Membership

EMP 24/05
Method of Voting

Discussion points

The Chair of the Council is automatically
appointed as the Chair.

The meeting was chaired by the Vice Chair
CliIr Charles due to technical issues with
Clir Cook

It is recommended that the position is
noted: Clir Allan Cook is the Chair

Apologies for absence were not received

Members were asked to declare any
personal and/or prejudicial interest they
had and give details of their interest.

None were declared.

Members were appointed at the Annual
Meeting of the Council in May 2024. The
approved Terms of Reference confirm that
the Chair of Council and Vice Chair of the
Council are automatically appointed as
members. Councillors David Silver, Vina
Patel & Joanna Holms were also
appointed.

It was recommended that the manner of
any voting at this meeting and any
subsequent meetings would be by show of
hands and calling each name



EMP 24/06
Terms of Reference

EMP 24/07
Exclusion of the
Press & Public

EMP 24/08

Independant
Remuneration
Panel for Wales
Annual Report
2025-2026
(February 2025)

Members
Allowances &
Consumables

alphabetically with a response of ‘for’ or
‘against’ or ‘abstain’

Members considered the terms of reference
approved by annual council on 4" May

2024.

It is recommended the terms of reference

be noted.

In view of the confidential nature of the
business to be transacted. It was agreed
that the following matter be considered in
private and that the power of exclusion of
public under Section 1(2) of the Public
Bodies (Admission to meetings) Act, 1960
be exercised.

It was recommended that:
(1) The payments set out in the IRPW
annual report 2025-2026 are dealt with

as follows:

Extra cost £156 Mandatory

Payment Annual for all

(Tax Free) members

Senior Role £150 To Chairs of:

Annual (using | Annual Environment

a yearly OCR

rotation Publicity

agreed

(Minute FC

24/70)

Mayor/Chair | £600

Annual Annual

Deputy £300

Mayor/Chair | Annual

Annual

Attendance £30 per | For the Chair

Allowance meeting | of Finance

2025-2026 attended | up to £150
total

Financial Based To be

Loss on submitted

Claims within 8

weeks

Travel & Based To be

Subsistence | on submitted

Claims within 8

weeks

Costs of care | Based Mandatory

or personal on This has

assistance Claims been
approved
by The
Council

To be added
to agenda

and approved
at Full Council

22" May
2025

Claim
Forms/Opt
out forms to
be sent to all
members for
consideration
and returned
to the Clerk
by end of
June for
payment in
July 2025

Clerk
(May)

Clerk
(Jun)

All
Members
(Jun)



EMP 24/09
Staff Appraisal

EMP 24/10

Re-adoption of

Policies

Consumables

£52 or full
reimbursement

Mandatory

This has been
approved by The
Council

Any payments made to members who then
leave during the financial year are to be re-
paid on a pro-rata basis.

It was recommended that:

These allowances be sent for review and
approval at the Full Council meeting on
22" May 2025.

Clir Cook agreed to support all the
recommendations, seconded by Clir Silver.

It was recommended that:

(1) Senior Clerk staff appraisals are
conducted by the council Chair and
Deputy Chair provided they are
trained in performance appraisals.
(Or delegated to another Senior
Chair member of a committee).

(2) The RFO/Clerk is authorised to
carry out the appraisals of the
Assistant Clerk and Handyman and
has been trained in performance
appraisals.

To review the employment policies last
updated May 2023 for re-adoption May
2025.

Members recommended a thorough
review of the Health & Safety Policy prior to
adoption, to include any subsequent
guidelines following the new installed lift at
the Old Church Rooms.

The following policies and procedures to be
reviewed for any amendments, and
approved at the Full Council meetings
during the coming year 2025-2026:

¢ Anti-Harassment and Bullying
Policy

Capability Procedure
Disciplinary Procedure
Disciplinary Rules

Equality and Diversity Policy
Grievance Procedure

Pay Policy

Sickness Absence Policy and
Procedure

2025-2026
appraisal to
be diarised

2025-2026
appraisal due
October to be
diarised

Set up
Committee
Folders and
print all
policies
placed on file
in the office
so members
can verify and
review each
policy at
individual
meetings.

Clir
Charles/
Clerk
(Jun)

Clerk
(Oct)

Clerk
(May)



Special Leave of Absence Policy
Stress Management Policy

Staff Appraisal Scheme

Dignity at work

Safeguarding Policy

The meeting closed at 19.40 pm.

SIGNED

CHAIR ENVIRONMENT & REGENERATION COMMITTEE



