
Agenda: Relaunch of Radyr & Morganstown Community Council Facebook Page 

1. Welcome & Purpose of Meeting 

 Introduce aim: agree direction for a refreshed Facebook presence, establish 
scope of reach. 

 Clarify outcome: shared decisions, next steps 

2. Learning from The Pontyclun Hub,  Radyr Morganstown & Tongwynlais 
Community Page and Radyr Morganstown Association. 

 Benefits of structured community engagement 

 Moderation approach and tone 

 Examples of business/community collaboration 

3. Defining the Purpose of the Facebook Page 

 Noticeboard for updates and events 

 Transparency into council work and projects 

 Community engagement & feedback 

 Celebrating local life and organisations 

4. Interaction Style: Broadcast or Two-Way? 

 “Read-only” official announcements 

 Moderated comments and questions 

 Open community discussion space 

5. Working with Local Groups & Businesses 

 Whether external promotion is desired 

 Options for spotlights or directory-style features 

 Volunteers, charities, sports clubs and youth groups 

6. Using the Page for Public Opinion 

 Polls, surveys and feedback prompts 

 Managing expectations and rules 

 When consultation is appropriate 

7. Promoting Events and Activities 

 Council-only posts or wider community submissions 



 What qualifies as appropriate content 

 Safeguarding and neutrality 

8. Councillor Visibility & Transparency 

 Updates from individual councillors 

 Videos, summaries, work logs, project updates 

 Tone: formal vs approachable 

9. Moderation, Governance & Risk Management 

 House rules and comment standards 

 Escalation for abusive content 

 Restrictions on political or planning matters 

10. Operational Decisions 

 Who administers the page? 

 Posting frequency 

 Approval processes 

11. Soft-Launch Plan 

 Suggested introductory posts 

 Community-friendly opening messages 

 Timeline 

12. Next Steps & Responsibilities 

 What needs agreement today 

 What is delegated for follow-up 

 Confirm review date 

13. Please investigate Radyr, Morganstown and & Tongwynlais Community Pages on 
Facebook , also Radyr.org.uk  Radyr and Morganstown Community and consider what 
may be beneficial to include on our Facebook Page . 

14. Questions & Open Discussion 

 

 


